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IPSDI Analytics + IPSDI Exposure 
 

Item Description Frequency Unit Cost Discount Pricing 

Integration Technical integration between IPSDI Analytics and data source(s) 

The connection between a department’s data source (or 

sources) and IPSDI Analytics. The base Integration fee supports 

the development of a normalizer that allows us to ingest data 

from any source into our system. The fee includes initial 

integration meetings, data assessment and normalization, 

technical development, data validation, and onboarding training. 

Departments can select up to six data enrichments. One year of 

historical data from the selected data source is also included.  

One-time     

 Base: with a standard data source (API or Known Product) One-time  $5,000 Not available $5,000 

 Non-standard integration: with a non-standard data source (CAD 

or custom RMS) 

One-time  $6,000 Not available $6,000 

 Additional data sources (at the time of onboarding) One-time  $1,000 Not available $1,000 

 Data source changes: depending on data source and complexity  One-time  $2,000+ Not available $2,000+ 

      

Historical 

Data  

Ingestion of additional years of data from the designated data 

source. 

Unit cost is one year per data source (prorated by quarter). 

Ingest of data from other sources will be considered an 

integration.  

One-time  $1,000 Not available $1,000 

      

Subscription Annual subscriptions to IPSDI Analytics 

Pricing is based on population protected and includes ongoing 

data ingestion and access for an unlimited number of users in 

their department.  

Annual    

 Tier 0: Less than 50,000   $5,000 10% $4,500 

 Tier 1: Between 50,001 and 100,000   $8,000 10% $7,200 

 Tier 2: Between 100,001 and 250,000 ` $12,000 10% $10,800 

 Tier 3: Between 250,001 and 500,000  $17,000 10% $15,300 

 Tier 4: Between 500,001 and 1 million  $25,000 10% $22,500 

 Tier 5: Over 1 million  $32,000 10% $28,800 
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Data Analysis Services  
 

Item Description Pricing Discount HGAC Pricing 

 To develop these critical materials, we leverage 

guidance, definitions, and practices developed by 

multiple fire service organizations to ensure a 

consistent approach grounded in proven practices. 

Foundational documents used to inform the scope of 

work and tasks described include NFPA 1300, 

Community Risk Assessment and Community Risk 

Reduction Plan Development (2020), and additional 

guidance documents published by the Center for Public 

Safety Excellence and Vision 20/20.  

   

Standards of Cover and 

Community Risk Assessment 

Pricing is based on the population protected.     

 Tier 0: Less than 50,000   $49,600  5%   $47,120  

 Tier 1: Between 50,001 and 100,000   $54,600  5%    $51,870  

 Tier 2: Between 100,001 and 250,000  $59,600  5%   $56,620  

 Tier 3: Between 250,001 and 500,000   $64,600  5%   $61,370  

 Tier 4: Between 500,001 and 1 million   $69,600  5%   $66,120 

 Tier 5: Over 1 million   $74,600  5%   $70,870  

Community Risk Reduction 

Plan or Community Wildfire 

Protection Plan 

Pricing is based on the population protected.     

 Tier 0: Less than 50,000   $27,700  10%  $24,930 

 Tier 1: Between 50,001 and 100,000   $30,200  10%  $27,180  

 Tier 2: Between 100,001 and 250,000  $32,700  10%  $29,430 

 Tier 3: Between 250,001 and 500,000   $35,200  10%  $31,680  

 Tier 4: Between 500,001 and 1 million   $37,700  10%  $33,930  

 Tier 5: Over 1 million   $40,200  10%  $36,180  

Departments also purchasing IPSDI Analytics through HGAC will receive an additional discount on data analysis services, which will be 

determined on a case-by-case basis.  
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Analyst on Demand 
 

Item Description Unit Cost Discount HGAC Pricing 

Analyst on Demand Our Analyst on Demand services are designed to fill an 

existing void, such as temporary data-capacity gaps, or 

to solve time-sensitive problems. A department can 

benefit from flexible, just-in-time support from our 

talented and knowledgeable data scientists, analysts, 

and subject matter experts.   

   

Truly on Demand (TOD) Data analysis services are provided on demand for a 

fire department's specific project or need.  

Per hour; 4-hour minimum required 

$250.00  Not available $1,000 

Subscription The rate includes four hours per month of on-demand 

analysis of a department’s data and possible outcomes 

related to those issues. The department can use the 

allocated time according to its needs (e.g., all 24 hours 

at one time, or a set cadence to deliver scheduled 

outcomes).  

Per hour; 4 hours per month for 6 months minimum 

required 

$218.75 12.5% $5,250 
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