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Building on recent enhancements to our
cooperative contracts, we are proud to
announce the new Al Consulting Services
Contract:Al05-26.

This contract connects HGACBuy members with
qualified, experienced, and vetted Al
consultants who can guide organizations
through every stage of Al exploration, planning,
design, and deployment. Whether your team is
just beginning to explore Al or ready to expand
existing capabilities, these awarded suppliers
provide the expertise to help you navigate the
possibilities with confidence.

Our commitment to excellence continues as we Ronnie Barnes
support members with innovative solutions and Director of Enterprise Solutions
services. HGACBuy

Contract Name: Al Consulting Services
Contract Number: Al05-26
Contract Dates: May 1, 2026 — April 30, 2030

Contract Overview: This contract provides access to consulting services that help organizations
evaluate, implement, and optimize Artificial Intelligence (Al) and Business Intelligence (BI)
solutions. Contractors offer expertise across a range of services, including:

« Atrtificial Intelligence (Al) strategy, planning, and implementation

» Business Intelligence (Bl) platform administration and optimization
« System architecture and solution design

« Dashboard and data visualization development

» Data operations and analytics support

» Continuous Integration (Cl) and Continuous Delivery (CD) implementation for Bl assets
» Automated testing and quality assurance processes

» Code reviews and development best practices

o Documentation development and standards management

» Data lineage tracking and management

» Data governance and compliance support

» Data security assessments and improvements

« Analytics modernization and process optimization
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Atrtificial Intelligence is no longer an emerging trend. It's an essential tool for modern public
service. From streamlining operations to improving service delivery and decision-making, Al has
the potential to transform how communities work, plan, and grow.

But unlocking that value requires more than technology alone. It requires expert guidance,
responsible implementation, and strong guardrails to protect the privacy, security, and

intellectual property of every organization involved.

As we embrace Al’s potential, protecting sensitive information must remain at the center of every
implementation. The suppliers under Al05-26 follow industry-recognized standards to:

» Ensure privacy controls are in place

» Safeguard intellectual property and proprietary data

« Limit and monitor how data flows into and out of Al systems

» Establish guardrails that maintain accuracy, reliability, and accountability

» Help members remain compliant with state, federal, and agency-specific requirements

Al can accelerate progress, but only when it’s implemented with care. This contract gives you
a structured, secure foundation to do exactly that.

As public needs grow more complex, the demand for responsive, data-driven, and cost-effective
solutions grows with them. Al is one of the most promising tools available and HGACBuy makes
it easier, faster, and safer to implement.

We connect you with proven partners who meet rigorous standards, enabling them to:
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Reduce procurement time

» Access competitive pricing

Avoid unnecessary risk

Focus on delivering results for your communities

You can do anything, but not everything. Partnerships, especially smart, strategic
partnerships, are how we move forward together.

GETTING STARTED WITH Al

Al doesn’t have to be overwhelming. Start small, start safe, and start with intention.

Identify Your Pain Points

Ask:
« What processes slow us down?
» Where do we have repetitive work?
» Where do we need better insights?

These are prime Al opportunities.

Protect Privacy and IP From the
Start

Before using any Al tool:
« Know what data you're putting into it
» Classify data sensitivity
« Prohibit entry of confidential or
regulated information

Guardrails protect you before problems
happen.
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Build an Al Use Policy

Your organization should establish expectations for:
What Al tools can be used

What data is allowed

Required approvals for new tools

Staff training

Al works best with clear, shared rules.

Start With a Pilot Project

Choose something meaningful but
manageable like reporting automation,
triage workflows, or dashboard generation.

Bring in Experts

The suppliers awarded in Al05-26 can guide you
through planning, risk review, and implementation.
This keeps your organization secure, compliant, and
future-ready.

WHAT Al05-26 SUPPLIERS OFFER

Our suppliers bring deep knowledge across Al strategy, development, and governance. You can
look to them for support in areas such as:

« Identifying where Al can enhance existing or future business processes

« Platform administration and optimization

» System and workflow design tailored to organizational needs

» Dashboard development and automation of data processes

In addition, our suppliers are a key source for technical best practices, including:
» Data operations and lifecycle management
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Their mission is simple. Help our members safely, strategically, and effectively take advantage of

Email from Houston-Galveston Area Council
Continuous Integration (Cl) and Continuous Delivery (CD)

Automated testing and version control

Code reviews and documentation standards

Data lineage tracking and governance
Security and compliance improvements

the opportunities Al offers.

22nd Century Technologies, Inc.

Infojini, Inc.

Agilify, LLC

Kellton Tech Solutions, Inc

Aikitech, Inc.

Neurocraft Data Services, Inc.

AMSYS Innovative Solutions, LLC

Paramount Software Solutions, Inc.

Claritics, LLC

PMCS Services, Inc.

COGENT Infotech Corporation

Protiviti Government Services, Inc.

Compunnel Inc

Readyly

Computer Task Group, Inc

Resource Data, Inc

Consultadd, Inc

Resultant, LLC

Crowe, LLP System Innovation, LLC
Cyte, LLC Technology Management Corporation
FedTec LLC The CNA Corporation
Fushia Tryfacta, Inc.
GenSigma, LLC VeAssis, LLC

As a member, you can contact our supplier partners today and get a quote for the best products
and services on the market.

For more information regarding the Al Consulting Services Contract, visit Contract Contact
Information | HGACBuy.
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Don't worry, joining is quick, easy, and completely free. Get instant access to our Al Consulting
Services contracts and much more.

Ready to Explore Al?

HGACBuy’s Member Services team is here
to help you understand how Al05-26 can
support your goals. Whether you're
assessing possibilities or preparing for
implementation, we’ll connect you with
suppliers who meet your needs and align
with your vision.

Let’s build the future responsibly, securely,
and intelligently.

Kenya “Kay” Crawford

Senior Program Coordinator

Email: Kenya.Crawford@h-gac.com
Office Phone: 713-993-4571

We have 40+ competitively solicited contracts available for your purchasing needs.
Check out our extensive catalog of products and services.

f Link> J@ o

Houston-Galveston Area Council | PO Box 22777 | Houston, TX 77227-2777 US
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